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JANUARY TUESDAY 14 TH

REGISTRATION - CENTRAL HALL08:30 - 09:00

INAGURATION OF THE XIV INTER-AMERICAN CONFERENCE ON SCHOOL MANAGEMENT AND LEADERSHIP - PLENARY HALL09:00 - 09:30

- IGNACIO SÁNCHEZ, Rector of the Pontificia Universidad Católica de Chile.
- PATRICIO DONOSO, President of the International Summit of Education and Provost of Institutional Management, Pontificia Universidad Católica 
de Chile.
- AUTTHORITIES FROM THE MINISTRY OF EDUCATION OF CHILE.
- LILIA CONCHA, Director of the Center for Teacher Improvement, Experimentation, and Educational Research at the Ministry of Education (Mine-
duc).
- ALEJANDRO CARRASCO, Dean of the Faculty of Education, Pontificia Universidad Católica de Chile.
- LILIAN FERRER, Vice-Rector for International Affairs, Pontificia Universidad Católica de Chile.
- PAULO VOLANTE, Academic Director of the XIV Inter-American Conference on School Management and Leadership, Pontificia Universidad Católi-
ca de Chile.

PROGRAM PRESENTATION AND SCHOOL LEADERSHIP CHALLENGES 2025 - PLENARY HALL09:30 - 10:00

- PAULO VOLANTE, Academic Director of the XIV Inter-American Conference on School Management and Leadership, Pontificia Universidad Católi-
ca de Chile.

INTERNATIONAL KEYNOTE SESSION - PLENARY HALL10:00 - 11:00

“Instructional Leadership across contexts”.
- SEDAT GÜMÜS, Associate Professor, Department of Education Policy and Leadership, The Education University of Hong Kong.
- Discussant: JAVIERA MARFAN, Assistant Professor of the Faculty of Education at Pontificia Universidad Católica de Chile and member of the 
Department of Educational Theory and Policy.

MUSIC AND COFFEE BREAK - CENTRAL PLAZA11:00 - 11:30

INTERNATIONAL KEYNOTE SESSION - PLENARY HALL11:30 - 12:30

INTERNATIONAL NETWORK PRESENTATION - PLENARY HALL12:30 - 13:00

“Promoting Leadership Awareness in Schools: Opportunities and International Collaboration”.
- MAGDALENA FERNÁNDEZ LEMOS, Senior Director of Growth Global School Leaders.
- MICHAEL JOHANEK, Director of the Inter-American Educational Leadership Network (RILE).

MUSICAL BREAK AND LUNCH13:00 - 14:00

“Advancing Leadership in Schools : Conceptualizing, Measuring, and Observing Instructional Leadership and Beyond”.
- ELLEN GOLDRING, Professor at the Department of Leadership, Policy and Organizations, Vice Dean, Peabody College, Vanderbilt University.
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INTERNATIONAL KEYNOTE SESSION - PLENARY HALL14:00 - 15:00

INTERNATIONAL KEYNOTE SESSION - PLENARY HALL16:00 - 17:00
“Significant and Sustainable School Improvement through Distributed Leadership”
- JONATHAN SUPOVITZ, Professor at the Department of Organizational Policy, Leadership, and Systems, Graduate School of Education, University of 
Pennsylvania. Director of the Consortium for Policy Research in Education (CPRE).
- Discussant: ALEJANDRO CARRASCO, Dean of the Faculty of Education, Pontificia Universidad Católica de Chile.

SUMMARY OF TOPICS AND CHALLENGES OF THE 1ST DAY OF THE XIV INTER-AMERICAN CONFERENCE ON SCHOOL 
MANAGEMENT AND LEADERSHIP

17:30 - 18:00

- PATRICIO DONOSO, President of the International Summit of Education and Provost of Institutional Management, Pontificia Universidad Católica 
de Chile.
- PAULO VOLANTE, Academic Director of the XIV Inter-American Conference on School Management and Leadership, Pontificia Universidad Católi-
ca de Chile.

INSTITUTIONAL ACTIVITIES (BY INVITATION)18:00 - 19:00
INTERNATIONAL MEETING OF THE INTER-AMERICAN SCHOOL LEADERSHIP NETWORK (RILE)
Universities, Foundations, and Public Organizations from Colombia, Argentina, Uruguay, Peru, Chile, and invited countries
- Moderated by: Steering Committee, Inter-American Educational Leadership Network (RILE).

GRADUATE MEETING OF THE UC MASTER’S AND DIPLOMAS IN SCHOOL LEADERSHIP, 2010 - 2025.
- Organized by: UC Faculty of Education Program Graduates.
- Moderated by: RICARDO SEPÚLVEDA, Professor at the Master Program in Education, specialization in School Leadership and Management.

PRESENTATIONS15:00 - 16:00
Academics, researchers and professionals share findings on knowledge generation arround school leadership and the implementation of initiatives 
that impact teaching and learning.

RECOGNITION CEREMONY TO OUTSTANDING GRADUATES OF UC EDUCATIONAL LEADERSHIP DIPLOMAS17:00 - 17:30
- ERNESTO TREVIÑO, Director of the UC Center for Educational Transformation (CENTRE UC).
- MICHAEL JOHANEK, Director of the Inter-American Educational Leadership Network (RILE).

JANUARY TUESDAY 14 TH

“Scaling Up High-Dosage Tutoring: Implementation and Evolution”.
- MARISA CANNATA, Professor of Practice in the Department of Leadership, Policy, and Organizations, Peabody College, Vanderbilt University.
- Discussant: JOAQUÍN WALKER, Executive Secretary of the Education Reactivation Plan, Ministry of Education of Chile.
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JANUARY WEDNESDAY 15TH

WELCOME09:00 - 09:15
Representatives of the Inter-American Educational Leadership Network (RILE).

CLOSING AND CONCLUSIONS XIV INTER-AMERICAN CONFERENCE ON SCHOOL LEADERSHIP AND MANAGEMENT13:00 - 13:30

INTERNATIONAL KEYNOTE SESSION09:15 - 10:00
“Teacher Leadership: A Requirement for School Improvement”.
- PETER WIENS, Professor, Teacher Education Department of Teaching and Learning, University of Nevada, Las Vegas, USA. President, Association 
for Teacher Leadership and Scholarship (ATLAS).
- Discussant: MALBA BARAHONA, Director of Undergraduate Studies, Faculty of Education, Pontifical Catholic University of Chile.

- PAULO VOLANTE, Academic Director of the XIV Inter-American Conference on School Management and Leadership, Pontificia Universidad Católi-
ca de Chile

10:00 - 11:00

INTERNATIONAL PANEL12:00 - 13:00
“Professional Judgment of School Leaders”.
- Participants: Representantes Red Interamericana de Liderazgo Educacional RILE (Perú, Colombia, Chile, Estados Unidos).

INTERNATIONAL WORKSHOP – BY INVITATION ONLY17:30 - 18:30
“Mapping Scientific Evidence on Leadership and Academic Achievement”. 
Bibliometric Analysis and Systematic Literature Review in the Educational Field.
- SEDAT GÜMÜS, Department of Educational Policy and Leadership, EUHK.

INTERNATIONAL STUDY – BY INVITATION ONLY14:30 - 16:30
“The Judgmento Project”.
Online Simulation Application for School Leadership Decision-Making.
- Moderator: MAXIMILIANO HURTADO, Professor, University of Los Andes, Chile. Lecturer, Master’s Program in Educational Leadership, Pontifical 
Catholic University of Chile.

“Instructional Leadership for Teacher Collaboration and Professional Development”.
- XIU CRAVENS, Professor at the Department of Leadership, Policy and Organizations, Peabody College, Vanderbilt  University.
- Discussant: MAGDALENA MÜLLER, Professor, Department of Learning and Development, Faculty of Education, Pontificia Universidad Católica de 
Chile.

INTERNATIONAL KEYNOTE SESSION11:00 - 12:00

ONLINE PRESENTATIONS
Academics, researchers, and professionals share findings on knowledge generation around school leadership and the implementation of initiatives 
that impact teaching and learning.


